Eastern Citizen Review Panel
Minutes of the meeting, March 6, 2009

Attendees:
Mary McCarthy Ed Blatt Julia Biewlaski
Lance Jackson

OCFsS Staff: Tom Hess

SCAA Staff: Robin Christenson Diane Mastin Dan VanDeusen
Guests: Jacqueline McKnight Martha Marcano

Handouts:

2009 Meeting Dates and topics

2009 CRP Grant

2009-10 Executive Budget

2009 Child Welfare Legislation chart

CRP Budget Letter to Senate and Assembly leaders

Vera Institute Memorandum: Preliminary Assessment of New York State’s Approach to
Educational Neglect and Options for Moving Forward

Center for New York City Affairs, The New School: Strengthening Schools by Strengthening
Families, October 2008 report.

Panel Communication

Outline: Caseworker’s Day

Child Fatality Review Teams: State Laws, Objectives, Guiding Principles, Investigation
Requirements

Services for Children in Private Kinship Care: Testimony given by Gerard Wallace
NYS Kinship Navigator information packet

Minutes of the November 21, 2008 meeting

The meeting began with introductions and updates. The feedback received on the panels’ 2008
Report and Recommendations has been positive. Given the fiscal crisis and economic downturn
the report’s focus on cost-saving ideas to maintain support for important preventive programs
was timely. The recommendation addressing anonymous reports is very progressive. Currently
all states accept anonymous reports. An analysis of data is needed to further inform this
recommendation.

Progress on the budget negotiations was discussed. The Federal Stimulus package will help New
York State and is likely to allow some restoration of funds to important services. Panel members
reviewed a list of child welfare bills under consideration this legislative session and discussed
advocacy efforts that are needed at this time.

OCEFS staff gave an update on the work under way related to child fatality review teams and data
collection. OCFS is reviewing the data system offered by the National Center for Child Death
Review (www.childdeathreview.org) and is working collaboratively with the Department of
Health to broaden its review of child deaths in the state. Twenty-eight states use the national



http://www.childdeathreview.org/�

data system. OCFS is also considering forming a state team that would provide a statewide
review of the data, would provide uniform training and protocols to reviewers, and lead to more
consistent information from a public health perspective rather than a public safety perspective.
OCEFS currently funds twelve review teams in the state. The remainder of the reviews are written
by OCFS regional staff.

Jacqueline McKbnight, ACS Assistant Commissioner for the Division of Child Protection and
Martha Marcano, Deputy Director of ACS’ Manhattan Field Office, presented information on
ChildStat, a training and accountability tool modeled after the police department’s CompStat.
Meetings are held weekly with ACS Commissioner, Deputy Commissioners, representatives
from various ACS departments and borough staff. Data specific to a borough and two randomly
selected cases are reviewed at each meeting followed by a debriefing session.

These sessions have led to numerous practice changes which the presenters believe is resulting in
better investigations. ACS’ analysis is focused on those interviews where a police officer and
child welfare worker conduct a joint interview in order to answer the question: Are these
interviews of a higher quality? ACS practice goals are showing improvement over time. They
stated that ACS management now wants to look further at supervisory guidance given at the 25
day assessment. They believe that the supervision is happening but is not recorded properly.
Managers no longer sign off on active cases. As a result, they are seeing good supervision
increasing as ownership for these cases has been moved from the manager level to the
supervisory level. They have now used ChildStat to review 238 cases. These reviews are
received as learning opportunities and borough managers are replicating ChildStat in their zones.
Since ChildStat’s introduction in 2006, ACS staff have conducted almost 70,000 investigations.

Carrie Jefferson Smith, Director and Associate Professor, School of Social Work at

Syracuse University and Eastern Panel Vice Chair, presented research she conducted on kinship
care with support from the Brookdale Foundation and Generations United Kin Net. Nationally,
2.3 million children live in kinship care as a result of parental incarceration, mental and physical
iliness, as well as other factors. Many kin providers are elderly with health and financial strains
impacting their ability to care for these children. Her research looked at licensure status, safety
and permanency. Her findings indicate that those who were licensed accessed more financial
resources such as Medicaid, food stamps, and SSI. About 75% were not involved in a
permanency planning process. Many others looked for pre-placement services that would
support the needs of their adult children in an attempt to prevent the placement of their
grandchildren into their care. The Jane Addams School study is one piece of research that
looked at protective factors. Dr. Smith stated the policies and funding have not followed this
shift towards using relative care. She noted that kids in foster care have higher PTSD rates than
veterans of war.  Further research is needed on the attitude of workers.

Gerard Wallace Esq., Coordinator Kin Care Support Project, discussed kin care in New York
State with panel members, presented information about the Kin Care Coalition and the advocacy
needed at this time in NYS. He reported that most kin care providers are in New York City and
that NYC supports those providers with licensure. Family members have a critical window of
opportunity to become foster care providers. If they have entered into private relationships it is
unlikely they will be approved as foster parents at a later time. About 15% of those eligible for a



OTDA child-only grant receive funding support. Kin need better information at the front door of
child welfare to understand their options.

Panel members reviewed a communication received from a family member regarding a child
welfare case in a county in the Eastern region. They will keep the concerns raised in that letter in
mind while making their recommendations for the year. For the agenda in September, panel
members would like to have a presentation on the IBM pilot at the SCR, a discussion with the
workers from the shadowing experience in the 2008 report, and a discussion related to their
future meeting agendas. They are also interested in sharing information outside of the panel
meetings.



